Report on the meeting of the MNC Advanced Practice Toolkit meeting held in Edinburgh on the 13th September 2007
Background

A number of work streams have been identified under the auspices of the Modernising Nursing Careers project including one on Advanced and Specialist Practice. Developing this has been allocated to Scotland and thus an invitation was issued to AANPE from the Scottish Executive to be involved in this initiative and I am fulfilling this role on AANPE’s behalf. The group is currently made up of representatives from a range of stakeholders and this will be kept under review as we proceed.

Aim

To support the implementation of the Scottish Framework for Advanced Practice.
Structure
The proposed toolkit will support a model for advanced practice which explicitly links the regulated title, agreed national competencies, academic preparation and credit, the Career framework, the KSF and Agenda for Change.

The model should articulate the clinical ‘ladder’ with research, education and management ladders.

‘Toolkit’ to provide guidance and tools to support implementation of  role – this to be focused on Employers/Managers, Practitioners and HEIs

Creation of ideal-type exemplars in key clinical areas: Cancer, Unscheduled Care, Mental Health, Critical care/HaN, Long-standing Conditions, Children, Public Health/ Community 

Ensure appropriate read-across for Midwifery and AHPs

Method

· Engagement with key stakeholders to establish consensus regarding model as detailed in communications strategy

· On-going review of membership to ensure strategy is consistent with wider work across Scotland.

· Agreed core definition of ‘advanced practice’ (based on published material) 

· Creation/use of contextualised Advanced Practice definitions for each exemplar area to demonstrate core elements and context/profession specific elements.

· Identification and acknowledgement of professional/contextual variations including links with established Midwifery and AHP streams.

· Identification of existing tools developed/in development which can inform/populate the toolkit.

· Identification of ‘gaps’ or incomplete work and action plan for development.

· Establishment of specific work groups and funding support to move forward these elements

· Engagement of print/publishing partners to review toolkit format/ presentation

· First iteration of toolkit will be available Autumn 2007 for Beta testing.

· Communication Strategy to ensure widespread awareness of work and its implications.

Main issues arising from meeting
A number of trigger questions were presented to stimulate discussion and these are enshrined in the attached document. 

It was agreed that key areas be identified and then appropriate groups of people identified to take these forward. The areas are:

1. Further clarification of the definition and core competencies associated with advanced practice. It was felt that this need to be further developed to meet all the variances found in advanced practice. It was felt that t his issue was key to the others outlined below.
2. Further clarification of the KSF mapping and advanced practice.

3. Workload/workforce tools and activity analysis was identified as the next logical step to take advanced practice forward.

4. Clarification and identification of an appropriate educational framework.

Allocation to the small groups will take place in due course and I have volunteered to be involved in group 1 and I am looking to AANPE members to assist in this task and help shape the discussion.

Some members may feel that we are revisiting old ground but it was emphasised on several occasions that we are to build on existing work (AANPE was specifically mentioned  in relation to this and in particular all that it has done already).

Some further background information is attached to this document as separate files.
The next report will be issued once the groups have been identified. In the meantime please do no hesitate to contact me for further information or to discuss.
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