	
	Action
	Process
	Issues

	Definitions of Advanced Practice
	· Collation of existing contextual definitions of ‘Advanced Practice’ in the ‘exemplar’ areas. If more than one definition is currently used, please enclose each with any notes regarding why any one might have greater application.

· These will be combined with national descriptors (MNC/AAPE etc).

· We will undertake a thematic review to draw out core elements and contextual elements towards creating an accepted Scottish definition which reads across the exemplar areas.


	Group members to submit material appropriate for all exemplar areas and to review collated elements for application

Writers to pull together submitted definitions


	Education and managerial elements pulled in from SCN and Education work

	Job Outlines/ Descriptors/Profile


	· Collation of existing Job outlines/ descriptors. 

· This will support the above in adding a further ‘layer’ of clarity regarding the skills/competencies/ capabilities sought in each context. Again the aim is to create a nationally accepted core profile which can the be layered for specific contexts using the exemplars to support this. 

· The national KSF team will work with this material to frame an outline.


	Group members to submit material and to review collated elements for application 

Using existing ‘Cancer’ profile/outlines, National KSF Team to generate core outlines 
	Education and managerial elements pulled in from SCN and Education work



	3. Activity analysis


	· Based on existing Scottish work and tools such as PANDORA, we will create a methodology for the measurement and review of existing Practitioner/ Specialist Practitioner roles to determine actual service requirements for Senior and Advanced roles.


	Gillian Knowles to develop outline model and West of Scotland work to be drawn in.
	Link to Senior Charge Nurse work

Consider how Education component of model will fit.

	4. Workload/ Workforce Analysis


	· Development and modelling of adapted tools to determine requirements for Advanced Roles as defined. Trialling in exemplar areas.


	Mairi Kellagher and links to Irene Barkby’s project work
	

	5. Educational Framework


	· Review of existing educational preparation for such roles, with focus on transitional preparation, academic level and supervision/practice assessment.
	Maggie Grundy and NES team working with Scottish HEIs

AAPE input at national level and Liverpool work.


	

	6. Regulatory Guidance

.
	· Compilation of NMC position, Policy Directive (education, practice, management, research) and Governance arrangements regarding responsibilities and supervision of APs


	Educational Governance - NES

Clinical Governance – NQIS

Regulation – SE DGH
	


